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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 10th Meeting
Date 

:
8 October 2007 (Monday)
Time

: 
7:00 p.m.
Venue       :
Conference Room, 5/F, Tung Hip Commercial Building, 244-252, Des Voeux Road Central, Hong Kong
Present 

:
Mr. LO Fu-man, Herman


Chairman  
Mr. FAN Ying-ming 



Vice-Chairman (Internal Affairs)

Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary
Mr. CHEUNG Kwok-chung, Raymond 

Mr. CHAU Ka-tak, Eric
Mr. CHU Kwok-fai, Alex
Ms. FU Sau-lin, Cindy 
Mr. MAK Hoi-wah,
Absent with apology
:

 

Mr. Yeung Fai-chung ,  Mr. LAM Tai-cheung,  
Mr. CHAN Chit-wai, Stephen, Ms. KWOK Fung-ling, Catherine
Mr. WONG Yiu-tong,  Ms. LEE Lai-chun, Lily

	1.
	Confirmation of the minutes of the last meeting
	
	

	1.1
	The minutes of the 9th meeting of the 3rd Ex-com was confirmed without amendment.
	
	

	2. 
	Matters arising from the last meeting
	
	

	2.1
2.2

2.3


	Compton reported the all previously newsletters and minutes were collected and converted as adobe pdf files and ready for update to our websites. As for sensitive financial data in minutes, the team suggested and agreed to separate treasurer’s report in a separate file for future minutes for ease of updating website with minutes without releasing financial information. 

The team discussed recruiting candidates for officials. Herman kindly agreed to promote inviting schoolmates to join as officials in the coming 1977 graduates gathering in November that they organized.

The team discussed about to have a centralized single email address with TWTSAA domain for communications avoiding the use of personal email address, and to have an email either the same one or separate one for change notifications by members through in our website. Compton agreed to take up to work on this.
	
	

	3. 
	Next issue of “荃情”
	
	

	3.1
3.2


	The team discussed about contents of the next issue and summarized as below. Compton CHUNG agreed to take up the editor role for this and all articles should be sent to him for final editing.

· 美容心得 by Catherine KWOK

· An article from a nurse who is our schoolmate – follow up by Catherine KWOK

· “偶遇” –  by Raymand CHEUNG

· 內地受助學生成長個案：梁結寳及李少霞 – by Eric CHAU
· 鄭卓平老師近況 – by Cindy FU
· An article previously from 陳國賁 – follow up by Cindy FU
· “癌病鬥士” – follow up by Cindy FU
· 30th anniversary event of 1977 graduates – by W.S CHUI 
· “往事點滴” – by W.S CHUI
· “退休計劃經驗分享” – by Y.M FAN
· Website and photo sharing website update – by Compton CHUNG
· Notification and invitation for suggestions for next AGM – by Compton CHUNG
Target timeline as below:

All articles ready for format editing    -- Oct 31, 2007

Finalized contents and format         -- November 15, 2007

Ready for printer                   -- November 19, 2007

    Printing done and ready for mailing    -- November 22, 2007

Mail distribution done               -- November 30, 2007
	
	

	4.
	Any Other Business

	
	

	4.1

4.2

4.3


	Alex CHU reported that HUCMS next visit to Huai Ji would be held on December 25-27. Members were welcome to join.

Alex CHU reported and would seek endorsement from Ex-com for the change of HUCMS policy with criteria set below to support loan to student for school fee of 1st year of university in view of  free nine year education program in place in China currently and financial support needs particularly for 1st year of university for students. The team agreed and endorsed the proposed change.

Criteria to be met by HUCMS and the applicants

1. The HUCMS uncommitted balance should be at least $30,000 in hand. In the circumstances, a quota of ONE per application at the maximum of a subsidy of $8,000 (which is subject to annual review or the actual applied tutorial fee whichever is lower may be entertained.

2. The number of quota increases at the ratio of ONE per $10,000 on top of the $30,000 uncommitted balance in hand. The maximum subsidy quota for each year is 5 even though the uncommitted balance exceeds $70,000.

3. The subsidy applies only to the first year of the university study.

4. The subsidy is on a Loan basis. The applicant has to complete an application form and undertake to repay the loan after the study.

5. The repayment should start from the 5th year from the loan and end in the 10th year from the loan. If the loan has been outstanding for whatever reasons for 2 years, the loan will be regarded as a bad debt.

6. The applicant must be the one who has previously been subsidized by HUCMS in secondary high school.

7. The results of the university entrance examination must be good.

8. The application should be recommended by a recognized body (school authority or teacher or trustworthy person).
9. In examining the eligibility of the applicant, consideration should be taken into the applicant’s family background, such as no-parent, single-parent, number of brothers and sisters, total family income etc.

10. The HUCMS should not promote this policy in high profile to avoid attracting unwanted applicants. Instead, the HUCMS should proactively find/identify such applicants during the visits in Huai Ji.
YM FAN reported that the next regular gathering activity would be on November 12 at Yau Yat Chuen Clubhouse and members were welcome to join.
	
	

	5.   Date of Next Meeting
	
	

	5.1
	The next Ex-Com Meeting would be held on December 3 Monday 7pm at Mr. TY Hung’s office.
	
	All to note

	5.2
	The Meeting adjourned at 9:30p.m. 
	
	















    LO Fu-man, Herman















(Chairman)
